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Mission 
tŝƚŚ�ǁĞůůďĞŝŶŐ�Ăƚ�ƚŚĞ�
ŚĞĂƌƚ�ŽĨ�ǁŚĂƚ�ǁĞ�ĚŽ͕�
ǁĞ�ĂƌĞ�ĐƌĞĂƟŶŐ�ƌĞƐŝůŝĞŶƚ�
ůĞĂƌŶĞƌƐ�ǁŚŽ�ƌĞƐƉĞĐƚ�
ƚŚĞŵƐĞůǀĞƐ͕�ŽƚŚĞƌƐ�ĂŶĚ�
ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ. 





 

 

/ĚĞŶƟƚǇ
ͻ��/�ĂĐŬŶŽǁůĞĚŐĞ�ĚŝīĞƌĞŶĐĞƐ�ŝŶ�ŽƚŚĞƌƐ͛�
ďĞůŝĞĨƐ�ĂŶĚ�ǀĂůƵĞƐ͘

ͻ��/�Ăŵ�ĚĞǀĞůŽƉŝŶŐ�Ă�ƐĞŶƐĞ�ŽĨ�ƐĞůĨͲ
ĚŝƌĞĐƟŽŶ�ĂŶĚ�ƉƵƌƉŽƐĞ͘

ͻ��/�Ăŵ�ĂǁĂƌĞ�ŽĨ�ŵǇ�ůĞĂƌŶŝŶŐ�ƐƚǇůĞƐ�ĂŶĚ�
ŵĂŬĞ�ĚĞůŝďĞƌĂƚĞ�ĐŚŽŝĐĞƐ�ƚŽ�ĞŶŚĂŶĐĞ�
ƚŚĞŵ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ŵǇ�
ĂĐƟŽŶƐ�ŽŶ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ͘

ͻ��/�ůŝǀĞ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ƚŚĞ�dƌĞĂƚǇ͕ �
ĂŶĚ�ƌĞƐƉĞĐƚ�ŵǇ�ĐƵůƚƵƌĞ�ĂŶĚ�ƚŚĞ�
ĐƵůƚƵƌĞƐ�ŽĨ�ŽƚŚĞƌƐ͘

WŚǇƐŝĐĂů
ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ĐŚĂŶŐĞƐ�/�Ăŵ��ŐŽŝŶŐ�
ƚŚƌŽƵŐŚ�ĂŶĚ�ĐĂŶ�ŵĂŶĂŐĞ�ŵǇƐĞůĨ�
ƚŚƌŽƵŐŚ�ƚŚĞƐĞ͘

ͻ��/�ĐĂƌĞ�ĨŽƌ�ŵǇ�ƟŶĂŶĂ͘

Social
ͻ��/�ďƵŝůĚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƉŽƐŝƟǀĞ�
ƌĞůĂƟŽŶƐŚŝƉƐ�ĂĐƌŽƐƐ�ƚŚĞ�ƐĐŚŽŽů͘

ͻ��/�ƚĂŬĞ�ŽǁŶĞƌƐŚŝƉ�ŽĨ�ŽƵƌ�ůĞĂĚĞƌƐŚŝƉ�
ƌŽůĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͘

�ŵŽƟŽŶĂůͬDĞŶƚĂů
ͻ��/�ĐŽŶƟŶƵĞ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�ƉƌĂĐƟĐĞ�Ă�
ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ͘

ͻ��/�Ăŵ��ĂǁĂƌĞ�ŽĨ�ŽƵƌ�ƉŽƐŝƟǀĞ�ƋƵĂůŝƟĞƐ�
ĂŶĚ�ďƵŝůĚ�ŽŶ�ƚŚĞŵ͘

ͻ��/�ŵĂŶĂŐĞ�ŵǇ�ĞŵŽƟŽŶƐ�ĂŶĚ�
ƌĞƐƉŽŶƐĞƐ�ƚŽ�ƐŝƚƵĂƟŽŶƐ�ĂŶĚ�Ăŵ�ĂďůĞ�
ƚŽ�ƐĞůĨͲƌĞŐƵůĂƚĞ͘

Learning:
ͻ���/�Ăŵ�ĂĐƟǀĞůǇ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ůĞĂƌŶŝŶŐ�
ƉƌŽĐĞƐƐ�ĨƌŽŵ�ƉůĂŶŶŝŶŐ�ƚŽ�ŽƵƚĐŽŵĞƐ͘

ͻ��/�ĐĂŶ�ƐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ůĞĂƌŶŝŶŐ�ŐŽĂůƐ�
ĂŶĚ�ĚĞǀĞůŽƉ�ƉĂƚŚǁĂǇƐ�ƚŽ�ƌĞĂĐŚ�ƚŚĞŵ͘

ͻ��/�Ăŵ�ĂǁĂƌĞ�ŽĨ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�
ƚŚĂƚ�ĐŽŵĞ�ǁŝƚŚ�ĂĐŚŝĞǀŝŶŐ�ůŽŶŐͲ
ƚĞƌŵ�ŐŽĂůƐ�ĂŶĚ�ƚŚĂƚ�ŚĂǀŝŶŐ�Ă�
ŐƌŽǁƚŚͲŵŝŶĚƐĞƚ�ƚĂŬĞƐ�ĞīŽƌƚ�ĂŶĚ�
ĐŽŵŵŝƚŵĞŶƚ͘

ͻ��/�Ăŵ�ĐŽŶĮĚĞŶƚ�ŝŶ�ŵĂŶĂŐŝŶŐ�ŵǇ�ƟŵĞ�
ǁŝƚŚ�ŐƌŽǁŝŶŐ�ŝŶĚĞƉĞŶĚĞŶĐĞ͘

ͻ��/�ĐĂŶ�ĂƌƟĐƵůĂƚĞ�ŵǇ�ŶĞǆƚ�ůĞĂƌŶŝŶŐ�
ƐƚĞƉƐ�ĂŶĚ�ŬŶŽǁ�ǁŚĞƌĞ�ƚŽ�ĂĐĐĞƐƐ�
ǁŚĂƚ�/�ŶĞĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�
ƚŚĞŵ͘

ͻ��/�ƌĞŇĞĐƚ�ŽŶ�ƚŚĞ�ǁŽƌŬ�/�ƉƌŽĚƵĐĞ�ĂŶĚ�
ƐĞĞŬ�ǁĂǇƐ�ƚŽ�ƌĞĐƌĂŌ�ĂŶĚ�ƌĞǁŽƌŬ�ŝƚ�ƚŽ�
ƌĞĂĐŚ�ŵǇ�ĨƵůů�ƉŽƚĞŶƟĂů͘

ͻ���/�ĐĂŶ�ŵŽƟǀĂƚĞ�ŵǇƐĞůĨ�ƚŽ�ĂƉƉůǇ�
ƚŚĞ�ƌĞƋƵŝƌĞĚ�ĞīŽƌƚ�ƚŽ�ĂĐŚŝĞǀĞ�ŵǇ�
ůĞĂƌŶŝŶŐ�ƚĂƌŐĞƚƐ͘

ͻ��/�ŝŵƉůĞŵĞŶƚ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ�ƌĞƋƵŝƌĞĚ�
ƚŽ�ƌĞƐŽůǀĞ�ĐŽŶŇŝĐƚƐ�ĞīĞĐƟǀĞůǇ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ŵǇ�ŽǁŶ�ĞŵŽƟŽŶƐ�ĂŶĚ�
ƌĞĂĐƟŽŶƐ͕�ĂŶĚ�ĐĂŶ�ƌĞŐƵůĂƚĞ�ƚŚĞƐĞ�
ĞīĞĐƟǀĞůǇ͘

ͻ��/�ĐĂŶ�ƌĞĂĚ�ƚŚĞ�ďŽĚǇ�ůĂŶŐƵĂŐĞ�ĂŶĚ�
ƐŽĐŝĂů�ĐƵĞƐ�ŽĨ�ŽƚŚĞƌƐ͕�ĂŶĚ�ƌĞƐƉŽŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞůǇ�ǁŝƚŚ�ƚŽůĞƌĂŶĐĞ͘

ͻ��/�ƐĞĞŬ�ƚŽ�ƐƵƉƉŽƌƚ�ŽƚŚĞƌƐ�ǁŝƚŚ�
ƚŚĞŝƌ�ŐŽĂůƐ�ĂŶĚ�Ăŵ�ǁŝůůŝŶŐ�ƚŽ�ďĞ�
ƐƵƉƉŽƌƚĞĚ�ŵǇƐĞůĨ͘

ͻ��/�ĚĞŵŽŶƐƚƌĂƚĞ�ŐƌĂƟƚƵĚĞ�ĂŶĚ�
ŬŝŶĚŶĞƐƐ�ŝŶ�Ăůů�ŵǇ�ŝŶƚĞƌĂĐƟŽŶƐ͘�
hƐŝŶŐ�ŵĂŶŶĞƌƐ�ĂŶĚ�ůŝƐƚĞŶ�ĂƩĞŶƟǀĞůǇ�
ĂŶĚ�ǁŝƚŚ�ƌĞƐƉĞĐƚ͘

MAUNGARAKI SCHOOL
WŚǇƐŝĐĂů͗�
ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ�ŵǇ�ďŽĚǇ�ŶĞĞĚƐ�
ĂŶĚ�Ăŵ�ĂďůĞ�ƚŽ�ƌĞŇĞĐƚ�ĂŶĚ�ĂĚũƵƐƚ�ŝŶ�
ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚŽƐĞ�ŶĞĞĚƐ͘

ͻ��/�ƉĂƌƟĐŝƉĂƚĞ�ǁŝƚŚ�Ă�ƉŽƐŝƟǀĞ�ŵŝŶĚƐĞƚ�
ŝŶ�Ăůů�ŽƉƉŽƌƚƵŶŝƟĞƐ͘

ͻ��/�Ăŵ�ĂǁĂƌĞ�ŽĨ�ŵǇ�ĐƵƌƌĞŶƚ�ĐĂƉĂďŝůŝƟĞƐ�
ĂŶĚ�ƐŬŝůůͲƐĞƚ�ĂŶĚ�ŵĂŬĞ�ĂƉƉƌŽƉƌŝĂƚĞ�
ĐŚŽŝĐĞƐ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞƐĞ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ĨƵŶĚĂŵĞŶƚĂů�ƐŬŝůůƐ�
ƌĞƋƵŝƌĞĚ�ĨŽƌ�ĚŝīĞƌĞŶƚ�ĚŝƐĐŝƉůŝŶĞƐ͘

ͻ��/�ŬŶŽǁ�ƚŚĂƚ�ĨĂŝƌͲƉůĂǇ�ŝƐ�ŶŽƚ�ĂďŽƵƚ�
ďĞŝŶŐ�ĞƋƵĂů͕�ďƵƚ�ĂďŽƵƚ�ŵĂŬŝŶŐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ĂĚũƵƐƚŵĞŶƚƐ�;ĞƋƵŝƚǇ�
ƌĂƚŚĞƌ�ƚŚĂŶ�ĞƋƵĂůŝƚǇͿ͘

ͻ��/�ĂĐƟǀĞůǇ�ĐŚŽŽƐĞ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�Ă�
ĚŝǀĞƌƐĞ�ƌĂŶŐĞ�ŽĨ�ŵǇ�ƉĞĞƌƐ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�Ă�ǀĂƌŝĞƚǇ�
ŽĨ�ƌŽůĞƐ�ĂŶĚ�ĂĐƟǀĞůǇ�ǁŽƌŬ�ƚŽ�ĨƵůĮů�
ŵǇ�ƌŽůĞ͘

ͻ��/�ĂƉƉƌĞĐŝĂƚĞ�ƚŚĂƚ�ƉĞŽƉůĞ�ŚĂǀĞ�
ĚŝǀĞƌƐĞ�ŶĞĞĚƐ�ĂŶĚ�ƐŬŝůůƐ͘

ͻ��/�Ăŵ�ĂǁĂƌĞ�ŽĨ�ŵǇ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�
ǁĞĂŬŶĞƐƐĞƐ͕�ĂŶĚ�ǁŽƌŬ�ƚŽ�ůĞĂƌŶ�ĨƌŽŵ�
ĂŶĚ�ƐƵƉƉŽƌƚ�ŽƚŚĞƌƐ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĂƚ�ůĞĂĚĞƌƐŚŝƉ�ĐŽŵĞƐ�
ǁŝƚŚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ĂŶĚ�ŵĞĂŶƐ�
ĚŽŝŶŐ�ƚŚĞ�ƌŝŐŚƚ�ƚŚŝŶŐ͕�ĞǀĞŶ�ŝĨ�ŽƚŚĞƌƐ�
ĂƌĞ�ŶŽƚ�;ŝŶƚĞŐƌŝƚǇͿ͘



 
 
 

 MAUNGARAKI SCHOOL STRATEGIC PLAN 2025  

 Strategic Goal 1 Success Statement Initiatives 

 

Tūrangawaewae  
Understand and develop our partnership with 

our community 
 
 

 
 

 
We design and deliver initiatives that serve the 

wider Maungaraki Community, while understanding 
our cultures, and uniqueness. 

 
 
 
 
 
 

 
● Student leadership programmes are developed at each level of 

the school. 
● Term events show direct interaction with the community, this is 

evident in team planning. 
● Connection initiatives run throughout the year. Staff deliver/run 

an 8-week programme - Choir, Trapping, Sports, Cultural, 
Whare Pūrākau (School Library) which has a direct link to our 
community. 

● Develop and run initiatives that foster the well-being of staff 
and students. 

● Have sustainable practices at the heart of decisions made 
across each level of our school. 

 NELP: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying 

 Strategic Goal 2 Success Statement Initiatives 

 

Ako 
Connect students to authentic learning which 

instils passion and purpose.  
 
 

 
Our students are self-aware learners, know the 

next steps on their learning journey and use their 
strengths and values to flourish into the future. 

 
93% of students will achieve at or above the 

curriculum expectations 
90% of our students will make expected progress.  

 

 
● Staff are involved in PD that outlines structured approaches to 

literacy & mathematics teaching. 
● Provide coaching to support teachers in implementing best 

practices. 
● Staff will foster connections with students and whānau (family), 

tailoring learning that ignites a passion for learning.  

 NELP: Have high aspirations for every learner/ākonga, and support these by partnering with their whānau/family and communities to design and deliver education that 
responds to their needs, and sustains their identities, languages and cultures 
 
Ensure every learner/ ākonga gains sound foundation skills, including language*, literacy and numeracy 



 
 

Strategic Goal 3 Success Statement Initiatives 

 

Pūawaitanga 
Deliver a curriculum that focuses on creative 

and diverse learning opportunities.  

 
Our students have access to a range of rich, 

creative and diverse learning opportunities that 
enhance their key competencies. 

 
 
 

 
● Design and deliver learning programmes in our classrooms 

that meet the creative and hands-on needs of our 
tamariki/students. 

● Deliver a Waihanaga (Creativity) programme for our learners 
that meets their creativity and STEAM needs. 

● Create a Year 7 & 8 Waihanga (Creativity) programme that 
brings the design process together with STEAM skills. 

● Create a progression of STEAM skills, which build upon 
themselves, across our school. 
 

 NELP: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce 
 
 

 Strategic Goal 4 Success Statement Initiatives 

 

Kaupapa Māori 
Te Ao Māori is woven into the essence of 
Maungaraki School, breathing life into our 
distinctive environment and enriching our 

cultural context. 

 
We follow and honour our Maungaraki Kawa 

(Cultural practices) and Tikanga (Cultural 
principles). 

 
 

* Kawa - An outline of cultural practices lived within 
Maungaraki School. 
* Tikanga - The principles that outline what is 
culturally appropriate.  

 
● Kura Ahurea (local iwi education programme) is incorporated 

within syndicate planning and classrooms. Strong links to 
weekly programs are clear. 

● Our Way - Kawa - Design a Kawa for Maungaraki School which 
aligns with Iwi expectations and Tikanga.  

● Continue to implement this kawa throughout Maungaraki 
School. 

● Provide regular and meaningful consultation opportunities for 
Māori whānau. 
 

 NELP: Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education that responds to 
their needs, and sustains their identities, languages and cultures 
 
Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of the place of learning 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

  MAUNGARAKI SCHOOL STRATEGIC PLAN 2025 BREAKDOWN OF INITIATIVES 

  We design and deliver initiatives that serve the wider Maungaraki Community, while understanding our cultures, and uniqueness. 

 Goal 1 Initiatives Actions Responsibility  

 Tūrangawaewae  
Understand and 

develop our 
partnership with our 

community 

Student leadership programmes are developed at 
each level of the school. 

Create a specific breakdown of leadership responsibilities for all 
areas of the school. Ensure that we have progressions to build 
leadership capability.  
Create leadership opportunities that cater to diverse needs.  

- Sports 
- Core curriculum areas 
- Environment 
- Technology 
- Community relations and engagement.  

Team Leaders 

 

Create events that show direct interaction with 
the community, these are evident in team 
planning. 

Plan community events each term that bring the community into 
the school. 
Each syndicate plans for a specific termly event that engages 
the community in the school.  
 

 

Deputy Principals have oversight 
and team leaders create a plan 
with their team.  

 

 Connection initiatives run throughout the year. 
Staff deliver/run an 8-week high-interest 
programme for students - Choir, Trapping, Sports, 
Cultural, Whare Purakau… 

Each staff member runs an 8-week programme that targets the 
needs of a group of students within the school.  

All teaching staff create a club that 
supports a passion area for 10+ 
students in the school.  



 Develop and run initiatives that foster the 
well-being of staff and students. 

Each team designs a 10-week programme to support the 
well-being of the staff.  
Teams are sure to include multi-faceted approaches for the 
well-being of colleagues. 
HEART days will be organised each term to support 
whole-school connection and collaboration. 
Buddy time across the school takes place on a fortnightly basis. 

Syndicate teachers with oversight 
of the team leaders.  

 Have sustainable practices at the heart of 
decisions made across each level of our school. 

Enviro Leader is to audit areas within the school where we could 
look at being more sustainable in our approaches.  

- Energy use 
- Water use 
- Waste management 
- Building materials - especially for Waihanga 
- How students come to and from school  
- How sustainability is taught in school  
- Composting of green waste 
- Planting Plan for new trees  
- Involve ourselves with community sustainability 

projects 

Enviro Leader  
Deputy Principal 
Caretaker 

  NELP: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying 
 

 
 
 
 
 
 
 
 
 
 



  MAUNGARAKI SCHOOL STRATEGIC PLAN 2025  

  Our students are self-aware learners, know the next steps on their learning journey and use their strengths and values to flourish into the future. 
93% of students will achieve at or above the curriculum expectations. 

90% of our students will make expected progress. 

 Goal 2 Initiatives Actions Responsibility  

 Ako 
Connect students 

to authentic 
learning which 

instils passion and 
purpose.  

 
Staff involved in PD that outlines structured 
approaches to literacy & mathematics 
teaching. 
 
 

Run at least 2 workshops and/or staff meetings a term that unpack the 
new curriculum.  
 
Observations and planning checks are to be carried out to ensure 
teachers are implementing the curriculum within their programme.  
 
Provide adequate resources to support the implementation of the 
curriculum.  
 
Online learning to support year 7/8 teachers with structured literacy.  
 
Curriculum adaptations to ensure that the curriculum fits the Maungaraki 
School context and we can ensure consistency of teaching expectations 
across the school.  
 
Professional development of leaders to ensure that best practice is 
maintained across the school.  
 

Leadership Team 

 

Provide coaching to support teachers to 
implement best practice. 

Set coaching and mentoring goals based on curriculum development and 
use of the new teaching strategies.  
 
Provide coaching opportunities within the programme. 
Support new teachers to learn the delivery of the new curriculum. 

Deputy Principals.  



 Staff will foster connections with students and 
whānau to tailor learning that ignites a 
passion for learning. 

Connect with parents within the first 3 weeks of school. 
 
Parent-teacher conferences happen twice a year.  
 
Two personalised and detailed Hero posts sharing learning goals will be 
sent home each term. Along with two written reports in Terms 2 and 4. 
 
Recording where students sit within the new curriculum levels and 
progress made by the end of the year.  
 

Teaching Staff.  

  NELP: Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver education 
that responds to their needs, and sustains their identities, languages and cultures 
 
Ensure every learner/ ākonga gains sound foundation skills, including language*, literacy and numeracy 

 
 

  MAUNGARAKI SCHOOL STRATEGIC PLAN 2025  

  Our students have access to a range of rich, creative and diverse learning opportunities that enhance their key competencies. 

 Goal 3 Initiatives Actions Responsibility  

 Pūawaitanga 
Deliver a 

curriculum that 
focuses on 

creative and 
diverse learning 
opportunities.  

Deliver a Waihanaga programme for our learners 
that meets their creativity and STEAM needs. 

Train and prepare a team of teaching staff to work in the Waihanga Space. 
 
Plan a Waihanga Programme that meets the STEAM needs of our Year 0 - 
6 students.  
 
Create activities that use the space and tools we have to cater to the 
needs of each syndicate. 
 
Share the new learning success stories with the community regularly - 3 
times a term. 

Ben 
 
 
Waihanga Team 
 



 
Create a progression of STEAM skills, which build upon themselves, 
across our school. 
 
Create an assessment of STEAM skills, which reports clearly to whanau 
across our school. 
 

 Create a Year 7 & 8 Waihanga programme that 
brings the design process together with STEAM 
skills. 
 

Plan learning opportunities to extend the skills of our Ponga team in the 
STEAM area. 
 
Develop learning programmes alongside team leaders, looking for 
opportunities to incorporate & build on class learning. 
 
Share the new learning success stories with the community regularly - 3 
times a term. 
 

 

 Design and deliver learning programmes that 
meet the creative and hands-on needs of our 
tamariki. 

Create a child-centred learning environment.  
- Know the learner 
- Incorporate student voice - student survey 
- Personalise learning for syndicates and classes - evident in 

classroom planning.  
Project-based learning through STEAM and an inquiry learning model to 
run across the school.  

Teaching Staff 

  NELP: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce 

 
 
 
 
 
 



  MAUNGARAKI SCHOOL STRATEGIC PLAN 2025  

  We follow and honour our Maungaraki Kawa (Cultural practices) and Tikanga (Cultural principles). 

 Goal 4 Initiatives Actions Responsibility  

 Kaupapa Māori 
Te Ao Māori is 
woven into the 

essence of 
Maungaraki School, 

breathing life into 
our distinctive 

environment and 
enriching our 

cultural context. 

Kura Ahurea (local iwi education programme) 
is incorporated within syndicate planning and 
classrooms. Strong links to weekly programs 
are clear. 
 

Syndicate and classroom planning shows clear links to pūrākau and Te 
Ao Maori being used within programmes. 
 
Continue working with the Kura Ahurea programme. 
  
Teachers follow shared plans around teaching pūrākau (traditional 
stories) and waiata within classrooms and across syndicates.  
 
Implementation of Rumaki Reo (immersion) elements of the class 
programme.  
 

Team Leaders 
 
Sam Blandford 

 

Our Way - Kawa - Look at a Kawa for 
Maungaraki. In line with Iwi expectations and 
tikanga. Develop and implement these 
throughout Maungaraki School. 
 

Consult the community and iwi (local Māori) about elements of the kawa 
that need to be included and the tikanga involved in these. 
 
Consult with staff about the elements that classrooms incorporate 
already. 
 
Create the kawa and share this with staff, students and whanau for 
feedback. 
 
Implement Kawa elements in each area of the school. 
 
 

Sam Blandford  
 
Deputy Principals 



 Provide regular and meaningful consultation 
opportunities for Māori whānau. 

Run termly hui (meeting) with Māori whānau (families), with specific 
outcomes that relate to our strategic aims. 
 
Create other purposeful interactions that lead to specific outcomes for 
Māori students across our Kura/School.  
 

 
Sam Blandford  
 
Deputy Principals 

  NELP: Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and communities to design and deliver 
education that responds to their needs, and sustains their identities, languages and cultures 
 
Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of the place of learning 

 



 

MAUNGARAKI SCHOOL HEART VALUES 
HAUORA ENGAGED ACTIVE RELATIONSHIPS TEAMWORK 

     

We know who we are and how to look 
after ourselves. 

We are focused and enthusiastic 
about our learning. 

We participate in all areas of our 
learning, we give it a go! 

We relate to each other with 
kindness and compassion. 

We work in a team in a fair and 
thoughtful way. 

 

TŪRANAGAWAEWAE : Understand and develop our partnership with our community 
Initiatives Reflection 

Student leadership programmes 
developed at each level of the 

school. 
 

Graduate Profiles 
At Maungaraki School, we are actively developing our Graduate Profiles to define and cultivate specific leadership attributes among our 
students clearly. We have created profiles for each team that we will look to gather feedback on & embed next year.  

Student Leadership Initiatives 
We have seen a growth in student leadership over the 2025 year. Students are taking on a greater role across the school. This can be seen 
in our sports programmes, running of schoolwide events, school assemblies, leading skits, house points and running technology.  
We have also seen a growth in leadership & engagement through our Sport Leaders programme. Students must demonstrate our Heart 

 



 

values inside and outside of the classroom to be part of this group. This has a positive flow on effect on other members of the syndicate and 
the wider student population.  
Our growth in engagement in the Library has been amazing to see this year. This has become a home base for some of our students to 
recharge. Librarians have been trained to offer support and create an environment that is calm and inviting. You will often find some of our 
avid chess players engaging the younger students and supporting their learning. Students are actively involved in issuing, shelving, running 
games, running groups and more. 
 
Explicit Values-Based Programme 
We have also commenced the development of a comprehensive programme based on our school's Heart Values. This initiative began with 
a staff-wide survey to identify key areas of need and explore how we can more effectively embed these values into daily school life. We 
then developed a Heart-based, full school programme which would meet the needs of explicitly teaching these values. This programme has 
been reviewed by staff and will be ready to roll out in 2026. Our main goal is to develop this programme to ensure that our values teaching 
is explicit and deeply integrated into the curriculum and school culture. 
 
Outside Factors 
This area has been impacted by the significant pressure to roll out multiple curriculums this year. The implementation of these may take 
precedence over revamping our Heart profiles.  
 
Key Next Step for 2026 
Implement a new Values-Based Programme for the whole school to implement the HEART values explicitly. 
 

Term events show direct 
interaction with the community, 

this is evident in planning. 

Setting Up the Year 
Connecting with families is a priority for our staff. The year started with pop-in sessions to make students and families feel comfortable in 
their classrooms. We initiate contact through phone calls, followed by invitations for "meet the teacher" sessions, learning conversations, 
and enjoyable events like our movie and disco nights. Sharing learning posts provides families with a valuable window into the classrooms. 
Staff are also visible before and after school for students and families to check in with. Our Deputy Principals are also available on Road 
Patrol duty each day. 
Our Library space has become a central point for school events that actively engage parents, including book clubs, sketch club,  
photography club, parent reading, frequent visits from the kindergarten who bring children to visit each week and wider professional 
development for schools across Wellington. As a result, we've observed a noticeable increase in foot traffic across the school during 
weekends and after regular hours. We are getting around 80+ visitors after school each day. This indicates that the community is 
increasingly viewing the school as a valuable community hub and a secure environment for students to play beyond school hours.  
 

 



 

Term 1 - Market Day 
In week 8 of Term 1, on a Saturday morning, the school ran a Community Market Day. This was a huge success with hundreds of people 
attending and over 20 stalls. These stalls were made up of locals who had homemade wares to sell. All feedback from those who attended 
indicated a desire to have an event like this again. 
 
Term 2 - Matariki Morning 
We held a special Matariki Morning in Term 2. This involved a very early morning at school under the stars. Our Kapa Haka group 
performed, and we shared some beautiful kai with the wider community as the school performed lovely waiata. This event was well 
attended and supported by staff and families alike. 
 
Term 3 - Maunagraki Cafe  
Our student leaders designed and ran a cafe twice a week during Term 3. This involved the development of food and drink and a brand, 
from the ground up. The students then ran the cafe before and after school, meeting the needs of staff and community. This was such a 
success that the Maungaraki Café is now open to the community every Tuesday. This step helps the library become even more of a central 
meeting point, offering coffee and snacks. Launched in Term 4 and continuing through the end of the year, we hope this will bring even 
more visitors and energy into the library. 
 
Term 4 - Carols Night 
We have organised another community Carols Night. With the support of the Hutt City Council & other generous sponsors, we are bringing 
Nick Tansley and his team back to entertain the community.  
 
Market Day - We have a full school Market Day planned for Week 10 of Term 4.  
 
2 Whānau Hui 
We have met with our Māori Whānau twice this year. These hui have been a chance for whānau to provide feedback on programmes 
happening at the school and also to look at future programmes across the school. This supports us to be culturally responsive to the needs 
of our Māori whānau. 
 
Multiple Library Book Clubs 
The Maungaraki Community Book Club meets monthly at the library on a Wednesday. This is a group of 12 ladies of all ages who gather to 
discuss books. The club is a great community initiative that reinforces the library's important role as the heart of the school. 
 
 

 



 

Key Next Step for 2026 
We are looking to design events to engage our other community groups. Indian and Asian families make up a high percentage of our 
community, and doing more to engage with these families would ensure that we are gathering more voice about the direction the school 
could/should be moving in.  
 

Connection initiatives run 
throughout the year. Staff deliver 

/ run an 8 week programme - 
Choir, Trapping, Sports, Cultural, 

Whare Purakau which has a 
direct link to our community. 

 

Connection Initiatives 
Staff have run several initiatives to offer students ways of connecting and fostering new relationships while also allowing them to excel in 
areas of strength. A few of these include: 

- French Club 
- Running Club 
- Lego Club 
- Volleyball 
- Gymnastics and Cheerleading 
- Music  
- Choir 
- Garden Club 
- Band 
- Trapping 
- Sewing Club 
- Chess Club 
- Carving 

 
Library- Chess 
This year, the library has fostered the students' growing passion for chess. We ran a school tournament, with the top four champions 
moving on to compete in the Hutt regional tournament. We've also established a partnership with Chess Power, who has provided skill 
lessons to our students. Looking ahead, they are hoping to host the Wellington Regional Chess Tournament in the library.  
 
Key Next Step for 2026 
Each staff member selects and runs another 8-week programme that meets the passions of a group of students. 
 

 



 

Develop and run initiatives that 
foster wellbeing of staff and 

students. 

Staff Wellbeing 
Each team has taken responsibility to run staff wellbeing for our school for one term. This has resulted in a wide and varied range of 
wellbeing activities being provided to the team. We have seen shared kai, games events, wellness packs, release time, quizzes, drinks and 
more. Team meetings all have a lens on wellbeing, looking at the person and how they are. Staff have access to EAP.  
Our staff enjoyed an 80s-themed photo day, which was a fantastic way to inject fun and humour, fostering unity and a sense of 
togetherness. Some staff decided to brave the winter weather and enjoyed a hike in the Orongarongas; this proved to be a great 
team-building exercise. We had a school indoor netball team launch in Terms 3 & 4, and some have taken up guitar lessons during 
lunchtime, which are being taught by Ben. Staff got together a team for the community bingo night. These additional activities show a 
continuing effort for staff to be a part of the local community.  
We also strengthen team connections through regular staff breakfasts, lunches, and dinners. The leadership team makes it a priority to 
connect with everyone on staff each day. We recently spent time looking at the relationship between well-being and how competent you are 
in your job through some tailored Professional Development. Giving specific feedback to staff about how they are showing success was a 
key takeaway from this conference.  
 
Student Wellbeing 
We have a dedicated day in which a wellbeing expert works with students across our school. A Wellbeing Hub is also run from the school 
on a Saturday, giving an opportunity for more children from across the community to get a more in-depth amount of support.  We actively 
participate in nationwide events such as Pink Shirt Day and Hoods Up for Autism. These initiatives allow us to connect with our community 
via Facebook and Hero, specifically engaging with parents who are passionate about supporting our neurodiverse students. They also 
provide an opportunity to bolster student well-being by offering them a chance to express themselves.  
Student well-being is supported by class teachers every day, through opportunities to connect and share who they are. The staff are active 
in listening to issues and solving these alongside whanau where possible.  
Students are celebrated in class and across the school. Certificates, FB posts, and shouts grow confidence and a sense of self. 
 
Book Week  
In Term 3, we had Book Week in the library, and student librarians led daily activities showcasing various books, such as a Harry Potter 
Day. Furthermore, a school-wide reading rotation saw teachers visit different classes to read aloud, fostering connections between teachers 
and a wider range of students. We had Kimberley Andrews, a local author, who presented to Kākano and Tipu students. 
 
Key Next Step for 2026 
Increasing a student's sense of belonging is an important aspect of well-being that we consistently focus on. Bringing a school-wide values 
programme is something that we believe will foster this.  Alongside this coaching development for staff. Specific, structured feedback times, 
where senior leadership can give clarity for teachers around what they are doing well and where they should be investing their time to grow.  

 



 

 

PŪAWAITANGA : Deliver a curriculum that focuses on creative and diverse learning opportunities. 

Initiatives Reflection 

Separate Waihanga Report Also Attached 

Provide a range of PD 
opportunities which upskills 
staff to understand and deliver 
the refreshed NZ Curriculum.  
 

We have participated in multiple professional development sessions in the Waihanga programme this year. The first session demonstrated 
how to use the 3D printer, exploring its potential applications within the classroom. Teachers printed items to enhance learning, such as 
prizes, game pieces, and other engaging materials. 
In the second session, we explored the hard tech space and used tools like sanders and scroll saws to create objects. This introduction to 
the space allowed staff to understand its capabilities. 
We also had a session on how artificial intelligence can be used with pictures and backgrounds. Teachers are developing sophisticated 
skills, and we are working to integrate these tools to enhance learning. 
In Term 3, we had Steve Smith from Google deliver a session to our staff around AI in schools. This was a great chance for the team to look 
at how we can begin to implement AI into our own practice and be a step ahead of where our students are. 
We have continued to send staff to Kura Ahurea as we deepen our knowledge of the Purakau.  
We undertook professional development with the Ministry around the new Maths Curriculum. Staff found this PD to be confusing and at 
odds with what we understand effective teaching to be. We therefore enlisted the support of Julie Roberts, someone who was instrumental 
in putting together the new curriculum, to assist us. The staff have had 7 staff meetings with Julie to get more clarity around what changes 
are being made and how best to teach maths. This has been hugely beneficial for us and for the students.  
 
Key Next Steps for 2026 
We have Louise Dempsy supporting us with literacy at the beginning of 2026. This is a teacher-only day to support the rollout of the literacy 
curriculum. We will structure most of our staff meetings each term to focus on effective teaching of Literacy and Maths, linking these to the 
curriculum.  
We will be realigning our assessment and reporting schedule to fit with the Ministry of Education guidelines.  
 

 



 

Review our current local 
curriculum- alongside experts, 
and redesign where needed. 

Leading the Way in Student Opportunities 
We've thoroughly researched what other schools offer their students and believe we're now at the forefront in terms of the opportunities we 
provide. In fact, some of the skills we're teaching our students are exceeding what they'll encounter in high school. We've also been careful 
to ensure that students only access machinery that aligns with their curriculum expectations.  

The recent development of the NZ curriculum has moved away from the need for a localised curriculum. We don’t believe this is a good 
move for our students, and offering them key learning in areas outside of the core subjects that align with our context and local environment 
can add a high level of engagement and learning.  

Key Next Steps for 2026 
We will be looking at ways of utilising the local bush area and expanding the technology that can be used in our Waihanga Centre.  

Design and deliver learning 
programmes which meet the 
creative and hands-on needs of 
our tamariki. 

The School’s Waihanga Centre learning programme meets the needs of each syndicate 
Student engagement in learning experiences delivered within the Waihanga programme has been very high across all syndicates, and we 
are confident that students have mostly been challenged appropriately. Specific attention has been given to our youngest students recently 
(Year 0-1), where we have been having some discussions and trialling some different strategies to ensure we meet their needs effectively. 
We looked at implementing faster changes/transitions through a rotation-based system within the Arts side of the programme to reflect what 
has already proved successful within their home class and the Technology side of the programme. We have now found a system that is 
working much better for these younger learners by grouping the students differently. 
 
Clear progressions for our STEM curriculum across the school are used in teaching and learning 
We are currently developing a revised 2-year Waihanga curriculum, which has roots in the previous 2-year programme but with 
strengthened expectations around student achievement. This revised curriculum is due to the increase in student capability we are noticing, 
as well as the need to strengthen our Technology offerings for the Year 7&8 students, as we are no longer visiting Hutt Intermediate School. 
We are aiming to create a clear progression throughout the syndicates that builds on the skills they have previously learned. We are also 
aiming to ensure that all of our equipment and spaces are being well utilised throughout the 2 years and create variation throughout a child’s 
learning journey (different equipment/tools for different syndicates). 
 
The first year of this 2-year plan has now been finalised, and work has begun on the second year. 
 
Key Next Steps for 2026 
Develop Year 2 of the programme and keep the model sustainable through the upskilling of a range of staff. 
 

 



 

Have sustainable practices at the 
heart of decisions made across 

each level of our school. 

The Waihanga Centre is a sustainable model 
Waihanga team leaders are keeping a close track of the budget and expenses. We have been creative with ways of saving money and 
balancing back any additional costs. Examples include seeking out discounts for schools, auctioning off 2 of the arcade machine projects 
and hosting a Market Day at the end of the year. We have also sought certain donations from the community, which have helped reduce 
costs, i.e. old shirts for art and various materials. Term 3’s “Build ‘n’ Play” focus for our younger students was resourced mostly by material 
donations from parents and other members of the community. 
 
Term 4’s Market Day focus has encouraged students to use recycled materials for their product creation. The Market Day itself will also 
recoup a lot of the costs associated with the creation of students’ products. The games produced by the Koru syndicate for Market Day will 
become an asset for the school after Market Day has finished, providing more outdoor activities for students at break times, such as a mini 
golf course, cornhole boards, etc. 
 
Key Next Steps for 2026 
We are looking at ways the Maths and English curriculum can be embedded within the programme for Term 1, 2026 and beyond. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Kaupapa Māori 
Te Ao Māori is woven into the essence of Maungaraki School, breathing life into our distinctive environment and enriching our cultural context.  

Initiatives Reflection 

Kura Ahurea into syndicate 
planning and classrooms. 

Strong links to weekly programs  
 

Adapting Our Pūrākau Learning 
Classes are teaching pūrākau across all syndicates, with each one focusing on a specific story per term. These pūrākau lead students 
through traditional creation stories to the discovery of Aotearoa and the settlement of Te Whanganui-a-Tara/Wellington.   
These stories are displayed in the staffroom and referred to through professional development sessions. 
 
Kura Ahurea has clear links to our Junior and Senior Kapa Haka. This runs weekly. It is optional from year 5. Students perform in both 
Huttfest and the Hills Sharing.  
 
We have a termly focus on the New Zealand Histories curriculum, which is interwoven through our context for learning.  
 
Key Next Step for 2026  
Plans are in place for implementation in 2026. Pūrākau will still be taught across syndicates with a progression across the year groups. 
Looking at having less pūrākau for Kākano to solidify those that are taught, and cross over with each syndicate.  
 

Our Way - Kawa - Look at Kawa 
for Maungaraki School. In line 

with iwi expectations and 
tikanga. Develop and implement 

these throughout Maungaraki 
School. 

Clarifying School-Wide Tikanga and Te Kawa 
We have worked with Kura Ahurea to identify key aspects of a Kawa and have discussed these with staff to unpack what this could look like 
at our school.  
Our staff worked to define school-wide expectations through a tikanga lens. The goal is to pinpoint the non-negotiables that should be 
consistently seen, felt, and heard throughout the school. While tikanga is considered and adhered to, formalising these expectations would 
be beneficial.  
We have refined our Kawa - Te Kawa o te Kura o Maungaraki— Staff developed these guidelines, and have shared these at the whānau hui 
for further input.  We met with parents in Term 3 and consolidated this Kawa. 
 
In Term 3, as part of a staff meeting, we made poi toa and were taught games where these could be used.  This helped develop 
understanding around tikanga and what poi toa are used for. Staff engagement for this was high and syndicates have adopted the games 
into their programmes.  
 

 



 

As a staff we remembered Parihaka through a shared lunch. Taking time to reflect on how we recognise our history and the impact that this 
has.  
 
Key Next Step for 2026  
To have a formalised kawa that is implemented school-wide and is available on our website for prospective parents. 
 

Provide regular and meaningful 
consultation opportunities for 

Māori whānau. 

Our teachers are dedicated to strengthening relationships with our Māori families on an individual basis. Through specific professional 
development, we're deepening our understanding of how we can best support our Māori students and collaboratively explore how we can 
continue to improve as a school. As part of this commitment, we've already enhanced our Mihi Whakatau to welcome new families, ensuring 
much more student voice is included in these special assemblies.  
 
Whānau hui was affirming, continuing with this regularly will be important.  We discussed what we wanted from whānau was a clear 
progression of what is taught at each year level/syndicate in te reo Māori. The Mihi Whakatau process is strongly embedded in what we do, 
and if we were going to add a pōwhiri, we would need people to karanga. 
 
Key Next Steps for 2026 
Connecting with our Maori Whānau is our key focus. We will pull together information from our staff meetings to create a kawa that is alive 
within Maungaraki School. With whānau support we will look at a language learning progression through the school.  
 

 
 
 
 
 
 
 
 
 
 
 

 



 

 
 
 

Maungaraki School - Term 4 - 2025 
Strategic Aim 2 

 
 
 
 
 
Our end of year data review has been based on the New Zealand Curriculum Levels. Next year these 
levels will be moving to Phases as the New Curriculum has been released. This will mean that this is the 
last time we report on the strategic aims using the current curriculum as a benchmark.  
 
Teachers have made judgments against these curriculum levels using a range of tools including, 
standardised tests, observations, anecdotal notes and classwork examples. These judgements have been 
moderated by peers and senior leaders. The New Zealand Curriculum Levels are what the majority of 
schools are using to gauge where children are working in 2025.   
 
We have broken each curriculum level into three areas. Beginning, Proficient and Advanced. There is a 
significant amount of moderation and teacher professional development around unpacking what learning 
looks like in reading, writing and maths across the curriculum levels.  
 
We are also tracking students' progress. We aim to lift all student achievement and make accelerated 
progress. The way that we are trying to achieve this is by focusing on students that are not making the 
expected levels of progress within a year. Teachers are then developing interventions for these students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 

 
Strategic Goal 2 

 

 
Ako 

We connect students to authentic learning which instils passion and purpose 
  

 
Success Statement 

 
Our students are self-aware learners, know the next steps on their learning journey and use their strengths 

and values to flourish into the future. 
 

93% of students will achieve at or above the curriculum expectations 
90% of our students will make expected progress.  

 

 
Initiatives 

 

 
● All tamariki access a rich curriculum which meets their needs. 
● Provide coaching to support teachers to implement best practice. 
● Staff will foster connections with students and whānau to tailor learning that ignites passion for 

learning.  
 



 

 

Reading, Writing and Maths 

 

 
 
We have ended 2024 with 92% of students 
reading at or above their expected level. 
 
We have missed reaching our goal in this 
area by 1%, our aim was 93%. 

 
 

 

 
 
We have ended 2024 with 88% of students 
writing at or above their expected level. 
 
We have missed reaching our goal in this 
area by 5%, our aim was 93%. 
This is however a 3% increase from last year.  
 

 

 

 
 
We have ended 2024 with 92% of students 
maths at or above their expected level. 
 
We have missed reaching our goal in this 
area by 1%, our aim was 93%. 

 

 

 
In Reading 89% of students are achieving 
expected progress. 
 
In Writing 89% of students are achieving 
expected progress. 
 
In Maths 90% of students are achieving 
expected progress 

 



 

Key Takeaways 
This is the last time the school will be able to look at data in this way, as changes to assessment and curriculum will give a 
different view of our school in 2026. The Ministry of Education has adjusted the Curriculum expectations and Assessment 
tools, which will mean we will need to set a new baseline in 2026. We have set goals that align with the Ministry 
expectations, both around achievement and attendance. These are reflected in our ongoing strategic plan. 
 
We have some amazing results in 2025, and the students & teaching staff should be proud of what has been achieved.  
They have worked hard to make gains, and each level of attainment is hard fought. Our staff are committed to developing 
their practice and improving this over time which is positive to see.  
 
Our current Strategic Plan continues to focus on Literacy and Maths with the roll out of the new curriculum, this will ensure 
that we maintain our Professional Development focus in these areas. We will need to adjust our achievement % expectations 
as the levels have been adjusted considerably. 
 
We have not achieved our strategic aims, however these aspirational targets have only just been missed. Our school 
continues to be a top performing school in these three areas, well above the goal of 80% the Ministry has set for 2028. 
 
Our strongest performing subjects were Maths & Reading with a massive 92% of our students at or above the curriculum.  
 
We saw a plateau in our Writing achievement, remaining at 88%. This area will be a focus for our team in 2026 as we 
deepen our knowledge of the new curriculum.  
 
From our analysis it is clear that recent enrolments and English as a second language students have a negative impact on 
the overall data. In our observations we start to see these students meeting curriculum expectations after they have been at 
Maungaraki for 2-3 years. Students who start at our school with little or no English are having major challenges meeting our 
expectations. We have had a number of ESOL students enrol in 2024/5. 
 
Our structured literacy programme has been tailored to enhance our teaching and learning programmes. We are seeing an 
impact with this programme as it is embedded and students are involved in it over time.  
 
We have also seen good impact from the professional development we have offered around Mathematics. This development 
has meant that in this changing year we continue to see good results.  
 
There is still a need to continue to focus on our Māori learners. While their data is looking good when compared nationally, it 
is not yet commensurate with their peers at Maungaraki School. Using tools like Ka Hikatia and working alongside our local 
iwi on local stories will be key in growing this. These goals are reflected in our Strategic Aims for 2026. 
 
Our main next step in 2025 is to have consistency around the way we teach and assess the new curriculum. We 
need to ensure that teachers adjust teaching and planning in a way that aligns across the school.  
 

 
 
 
 
 
 
 



 

Reading 
 

% Below At Above 

Year 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 

Maths 7.8% 5% 8% 9% 8% 74.7% 75% 71% 71% 66% 17.5% 20% 21% 20% 26% 

 
● We have 26% of students working above in Reading, an excellent result. 
● Our Below category has shrunk by 1% from 2024, down to 8%, 
● We have seen an increase in students that are below and are also ESOL.  

 
                    Writing 

 

% Below At Above 

Year 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 

Maths 9.8% 7% 12% 10% 12% 80.2% 83% 78% 77% 74% 10.1% 10% 10% 13% 14% 

 
● We have 14% of students working above in Writing. Which is a 1% increase. 
● Our below category has increased by 2% from 2024, up to 12%, 
● We have prioritised writing professional development through the school in 2026. 

 
Maths 

 

% Below At Above 

Year 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 

Maths 7.7% 7% 10% 7% 8% 72.7% 72% 64% 70% 67% 19.6% 21% 25% 23% 25% 

 
● We have 25% of students working above in Mathematics, an excellent result for our team. 
● Our below category has increased by 7% from 2024, to 8%.  
● Our professional development in Mathematics has increased teacher knowledge and 

confidence in the new curriculum. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Māori achievement Data 

 

Our Māori learners are achieving well in the area of 
reading. 89% of Māori students are achieving at 
expectations with 12% achieving above expectations. We 
have 12% of Māori students below expectations.  
Key Points 

● Our Māori learners are over-represented in the 
below category.  

● This reading data compares well with last year's 
data, an increase of 1% at or above.  

● 2021 88%, 2022 93%, 2023 86%, 2024 88% 

 

Most of our Māori learners are achieving at the expectation 
for writing.  
Key Points 

● We have 85% of our Māori learners achieving at 
their expected curriculum level. Down 1% from last 
year.   

● Our Māori student data has declined in writing over 
the last 2 years.  

 

 
We do have 86% of Māori students achieving at or above 
the expected level in Maths. We are seeing 20% of 
students achieving above the standard, which is an 
excellent result. 
 

 
 
 

 
 
 
 
 
 
 
 



 

Boys Girls 

Reading 

  

Writing 

  
Maths 

  

In reading we can see that we have largely commensurate results between boys and girls.  
Writing sees a 12% increase in the above category for our girls, a pleasing 21%. However both groups share an 88% at or above 
percentage point. 
We have a huge 32% of boys achieving above in Mathematics, this is 15% more than our girls in the above category. Overall the 
boys are achieving extremely well with 94% at or above the standard.  

 



























































 
 
 

STATEMENT OF COMPLIANCE WITH EMPLOYMENT POLICY 

For the year ended 31st December 2024 

  

The Maungaraki School Board: 

  

·    ​ Developed, implemented, and reviewed personnel policies, within our policy and 
procedural frameworks to ensure the fair and proper treatment of employees in all 
aspects of their employment while at Maungaraki School.​
 

·    ​ Has reviewed its compliance against both its personnel policy and procedures and 
can report that it meets all requirements and identifies best practice. 

  
·    ​ Is a good employer and complies with the conditions contained in the employment 

contracts of all staff employed by the Board.​
 

·    ​ Ensures all employees and applicants for employment are treated according to the 
skills, qualifications, and abilities, without bias or discrimination.​
 

·    ​ Meets all Equal Employment Opportunities requirements. 

  

Shane Robinson 

Maungaraki School Principal: 2025 

. 
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CONFIDENTIAL 

 

 

29 May 2026 

 
 
The Board of Trustees 
Maungaraki School 
137 Dowse Drive,  
Maungaraki, Lower Hutt 
5010 
 
Dear Trustees  
 
Report to the Board of Trustees for the year ended 31 December 2025 
 
In accordance with our normal practice, we include in the attached report all matters arising from our audit of 
the financial statements of Maungaraki School (“School”) for the year ended 31 December 2025 which we 
consider appropriate for the attention of the Board of Trustees (“the Board”). These matters have been 
discussed with management, and their comments have been included, where appropriate. 
 
We look forward to the opportunity to discuss these at a Board meeting should you wish to discuss this 
report. In the interim should you require clarification on any matter in this report please do not hesitate to 
contact us. We have substantially completed our audit subject to the satisfactory resolution of the 
outstanding matters detailed in the report. 
 
This report is intended for the Board only and should not be distributed further.  
 
We would like to take this opportunity to extend our appreciation to management Education Services for their 
assistance and cooperation during the course of our audit. 
 
If you would like to discuss any matters raised in this report, please do not hesitate to contact us. 
 
 
Yours faithfully 
 
 
 
 
 
Hamish Anton 
Deloitte Limited 
On behalf of the Auditor-General 
Wellington, New Zealand
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1.   Purpose of report and responsibility statement 
 
This report has been prepared for the Board and is part of our ongoing discussions as auditor in accordance 
with our engagement letter and as required by the Office of the Auditor General requirements, which include 
New Zealand auditing standards.  
 
This report is intended for the Board and should not be distributed further. We do not accept any 
responsibility for reliance that a third party might place on this report should they obtain a copy without our 
consent. 
 
This report includes only those matters that have come to our attention as a result of performing our audit 
procedures and which we believe are appropriate to communicate to the Board. The ultimate responsibility 
for the preparation of the financial statements rests with the Board.  
 
We are responsible for conducting an audit of the School for the year ended 31 December 2025 in accordance 
with New Zealand auditing standards issued by the New Zealand Auditing and Assurance Standards Board 
and the Auditor-General’s auditing standards. Our audit is performed pursuant to the requirements of the 
Public Act 2001 and the Financial Reporting Act 2013 with the objective of forming and expressing an opinion 
on the financial statements that have been prepared by management with the oversight of the Board. The 
audit of the financial statements does not relieve management or the Board of their responsibilities. 
 
Our audit is not designed to provide assurance as to the overall effectiveness of the School’s controls, but we 
will provide you with any recommendations on controls that we might have identified during the course of our 
audit work. 
 

2.   Our audit report 
 
We have not identified any unadjusted differences or omitted financial statement disclosures that could 
either individually or in aggregate have a significant effect on the financial statements. 
 
 

3.   Areas of focus and audit findings 
 

Area of focus Audit Response 

3.1 Management override of controls 
 
We are required to design and perform procedures to 
respond to the risk of management override of 
controls. 
 
The primary responsibility for the prevention and 
detection of fraud rests with the Board of Trustees 
(the ‘Board’). 

 

 
 
We gained an understanding of how the Board 
exercise oversight of management's processes for 
identifying and responding to the risks of fraud and 
the internal control that management has 
established to mitigate these risks. 

 
We also tested the appropriateness of a sample of 
journal entries and adjustments and, where 
required, made enquiries about unusual activities 
relating to the processing of journal entries. 

 
We did not identify any matters to report to the 
Board.   
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Area of focus Audit Response 

3.2 Provision for cyclical maintenance 
 
The provision for cyclical maintenance balance 
requires a significant level of management 
judgement, and the balance is often material to the 
financial statements.  
 
These judgements are made through the 10-year 
property plan (‘10YPP’). To audit the provision for 
cyclical maintenance, the Board should: 

• Ensure that your 10YPP has been 
professionally reviewed in the past three 
years, or more recently if there has been 
changes in the properties since the last 
review; 

• Ensure that the 10YPP aligns with your 
provision for cyclical maintenance 
calculation; and  

• Review the cyclical maintenance calculation 
on an annual basis. 

 
 
We have examined the School’s 10YPP and 
calculation of the cyclical maintenance 
provision and confirmed that: 

• the 10YPP has been subject to 
necessary levels of professional 
review; 

• the calculation of the cyclical 
maintenance provision is reasonable 
and accurate; and 

• disclosures included in the financial 
statements are materially in line with 
the underlying calculation and with 
financial reporting requirements. 

 
You are reminded that it is important to ensure 
sufficient funds can be set aside each year to 
manage the impact these costs will have on the 
School’s cashflow during the period where 
works are undertaken. 
 
No specific concerns or findings were noted. 
 
 

3.3 Office of the Auditor-General (“OAG”) audit 
brief matters 

 
As you are aware our audit is completed under 
contract from the OAG and annually, we are asked to 
specifically consider certain potential matters of 
interest. 
 
Schools are required to publish its Annual Report 
online. We have been asked to remind you of this 
requirement. 
 
These areas of focus remain similar to previous years 
including: 

• Payroll; 
• Locally raised funds; 
• Sensitive expenditure; and 
• Other information within the annual report 

 
 
 
Our audit procedures considered these matters 
as relevant and in accordance with OAG 
expectations.  
 
No specific concerns or findings were noted. 
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4.   Assessment of internal controls 
 
Our audit approach requires us to obtain an understanding of the School’s internal controls, sufficient to 
identify and assess the risks of material misstatement of the financial statements. 
 
We remind you that our audit is not designed to express an opinion on the effectiveness of the controls 
operating within the School, although we have reported to management any recommendations on controls 
that we identified during the course of our audit work.  Any of our recommendations for improvement should 
be assessed by you for their full commercial implications before they are implemented. 
 
We have not identified any significant deficiencies in internal controls which would impact upon our ability to 
provide our opinion.  
 
4.1 Segregation of duties 
 
As is the case for most Schools, the number of people involved in the administration and accounting 
functions is very limited, meaning that there is an increased inherent risk that errors and omissions may occur 
and go undetected.  
 
The number of people involved in the School’s administration and accounting functions also imposes 
limitations on the controls and processes Schools have in place to monitor and approve changes made to 
information technology (“IT”) systems responsible for processing transactions. These systems include but are 
not limited to the Edpay system, creditor processes and bank payment systems. The absence of controls to 
monitor and approve changes within these systems increases the risk of assets being misappropriated.   
 
It is important that you are aware of these risks as it is your responsibility to ensure the School’s internal 
controls operate effectively and that the resultant financial statements are accurate. You should ensure that 
sufficient financial oversight is exercised by the Board or a delegated nominee on a regular basis to reduce 
the likelihood of error or omission to a level that the Board is comfortable with. 
 
This oversight should include consideration of payment approval and bank authorisation monitoring.  As a 
simple example, we encourage all Boards to specifically review the electronic banking system authorities and 
levels as part of their consideration of the delegated authority considerations. Our experience is that the 
frauds being perpetrated are often arising from changes to bank account details after invoice approval. The 
historical lack of oversight in this area should be specifically considered by the Board as part of its regular 
financial monitoring. 
 
4.2 Update on matters raised in the prior year 
 
We have made enquiries and observations about the remedial action taken on last year’s management letter 
observations and report as follows:  
 
Issue raised in the prior year Current year update 
One up Approval The finding is now closed; the school has implemented one-up 

approval prior to payment.  
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5.   Accounting matters arising 
 
5.1 No evidence of segregation of duties  
 
Observation  
We noted that there is no documented evidence, such as dates or initials, to identify who receives, counts, or 
deposits cash.  
 
Implication  
Without clear records of responsibility, there is increased risk of errors, fraud, or misappropriation of cash, 
and accountability is compromised.  
 
Recommendation  
We recommend implementing procedures requiring staff to record their initials and the date at each stage of 
cash handling—receipt, counting, and deposit. Ensure these tasks are assigned to different individuals to 
maintain segregation of duties, reducing risk and strengthening internal controls. Regularly review 
compliance with these procedures to reinforce accountability and prevent unauthorised activity. 
 
5.2 Absence of Review date 

 
Observation  
We note that only reviewer initials are recorded as evidence of review completion in the payroll masterfile. 
There is no accompanying date to indicate when the review was performed.  
 
Implications  
Without a documented date, it is difficult to establish the timeliness and sequence of the review process. This 
limits traceability and increases the risk of non-compliance with internal documentation standards or 
external regulatory requirements.  
 
Recommendations  
We recommend updating the report review process to require both the reviewer’s initials and the date of 
review on all relevant documentation. This change will improve transparency, strengthen auditability, and 
ensure alignment with best practice documentation standards. 
 
5.3 Missing Invoices 
 
Observation 
We note that no invoice was provided to support some of the expenses incurred.  
 
Implementation 
With no invoices provided, there is high risk of fraud and over or under statement of amount recorded for the 
expenses.  
 
Recommendation 
We recommend that invoices should be recorded as they incurred. If in case no invoice is available, another 
form recording the expense and why invoice is not available should be submitted and approved accordingly. 
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6.   Summary of financial statement matters 
arising 

 
In performing our audit for the year ended 31 December 2025 we have not identified any uncorrected 
misstatements or omitted disclosures that management believe could, either individually or in aggregate, 
have a material effect on the financial statements for the year ended 31 December 2025. 
 

7.   Other professional communications 
 
The following matters relevant to our audit for the year ended 31 December 2025 are communicated in 
accordance with the requirements of New Zealand auditing standards.  
 

Matter to be communicated Response 

Written representations A copy of the representation letter to be signed on behalf of the Board has been 
circulated separately. 

Accounting policies and financial 
reporting 

There were no changes in accounting policies during the year ended 31 December 
2025. 
 
We have not become aware of any significant qualitative aspects of the School’s 
accounting practices, including judgements about accounting policies, accounting 
estimates and financial statement disclosures that need to be communicated to the 
Board, other than those already communicated in this report.  

Related parties No significant related party matters other than those reflected in the financial 
statements came to our attention that, in our professional judgement, need to be 
communicated to the Board. 

Other information We have read the other information (the financial and non-financial information 
other than the financial statements) contained within the annual report to consider 
whether there are material inconsistences with the financial statements, where it is 
made available prior to signing the financial statements. 
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